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Instructional Assessment Working Group 
Burd Pre-Meeting Notes 

April 1, 2013 
Overlap of IDEA/replacement with UNM Programmatic Assessment 

• The overlap seems minimal though Tk20 (system used for programmatic assessment reporting) 
has a module that could possibly replace IDEA 

• The primary overlap is in the area of course-specific learning objectives 
o Measured achievement of learning objectives is the ideal tie in – but that isn’t the 

primary purpose of IDEA/replacement 
o Also of interest is student awareness (or lack thereof) of learning objectives and their 

perceptions of achievement – perhaps this points to a UNM-wide question or three 
that should be part of every survey? 

Feedback from Faculty Senate Presentation 

• Limited time and the presentation ran long so there were few questions/comments 
• One or two questions/comments stressed the need for faculty flexibility in choosing survey 

content and matching it to learning objectives and pedagogy 
• One senator suggested that departments choose their own systems – I commented that runs 

counter to provost’s desire to standardize merit/promotion/tenure inputs and minimize cost 
and administrative complexity - Greg let me take that bullet alone  

Chair/Administrator Perspectives 

Thus far we only have one administrator (Greg) and one former chair (Burd) on the committee.  We 
should vet requirements with some administrators who do faculty evaluations and elicit additional ones 
to broaden perspective.  Moira may have a suitable group/venue to get this input. 

Faculty Technology Survey 

There are approximately 750 complete responses out of over 4000 potential participants – 15% overall 
response rate.  It’d be helpful to figure out just how representative the sample is and whether there are 
significant biases in the results across groups. 

I’ve asked Aaron to do some initial analysis including: 

• IDEA response rates over the last 3 semesters (baseline/comparative data) 
• Distribution of survey responses across various faculty categories including campus, 

department, full-time vs. part-time, others ??? 
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Survey Result Take-Aways 
1. IDEA Usefulness 

a. Surprisingly high to me 
b. Is this a case of anything is better than nothing given faculty hunger for data/feedback? 
c. Comments/responses to open-ended questions are considered most valuable – 

IDEA/replacement has to be heavily geared toward gathering this type of feedback 
2. Comparison of results to other universities 

a. Less than half of faculty think it’s useful/important (Q13 and Q14) 
b. Many don’t trust how IDEA does this (see comments) 
c. Requirements moving forward should be to do it in a transparent and easily 

explainable way or don’t do it at all 
3. Customization of survey content to course learning objectives and pedagogy is very important 

a. No one seems to like the way IDEA does this 
b. How do we state this as a requirement BUT 

i. Provide sufficient flexibility 
ii. Integrate with programmatic assessment 

iii. Not repeat IDEA mistakes? 
4. System outputs must be easy to use and easy to interpret 
5. Timeliness is very important – a major IDEA-related complaint 

a. Feedback must arrive quickly enough to effect change 
b. At minimum – feedback must be available before the course is taught again 

6. Ease of use by students is the top-rated system characteristic 
a. Perhaps this reflects concerns about response rates and bias 
b. See related comments below 

7. Paper vs. Online 
a. Desire for paper is there but it’s small 
b. Desire for online is high but so are related worries about response rate and access 
c. Resistance to (and concern about) online seems to be based on (in descending order of 

importance): 
i. Response rate concerns 

ii. Accessibility worries 
iii. Bias worries 

d. A system that did the following would address some/many/most resistance issues 
i. Achieve uniformly high response rates (which presumably means that it 

addresses access-related issues) 
ii. Ensure that only current students respond (eliminate early drops, etc. ) 

iii. Tie results to student grades 
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